CANADA-RUSSIA DISABILITY PROGRAM
Mental Health Stream

Consumer/Parent Leadership Training Seminar/Workshop
June 8 – 9, 2004, Moscow
Instructors: Mrs. Fay Herrick & Mr. Jacob Ens (Canada)

Content Outline

Participants: 
Russian group: 68 representatives of New Choices (26 regional branches)
Canadian group: Mrs. Fay Herrick, Mr. James Herrick, Mr. Jacob Ens, Mrs. Barbara Ens

Time Schedule:

10:00 a.m. – 4:30 p.m. (up to 5:00 if needed), with a flexible time scheduled for lunch break (1 hour maximum), and coffee breaks at flexible times (in the morning).

Purpose: To learn how family members in Russia and Canada respond to mental health problems in their families, and to look at some models for developing family support groups.

June 8, Day One
Title: DEVELOPING FAMILY SUPPORTS
Morning 

10:00 a.m.  Introductions and greetings, Jake

10:30 a.m.  Our stories. Faye and Barb present personal stories about our experiences with mental illness in the family.

Coffee

11:00 a.m. Your stories (All participants will be divided into small groups, 5 to 7persons each. Four or five people from the group will be prepared to make a presentation.  Each of them will model their presentation to their small group, and then act as a moderator to have other members of the group share in the same way. The time required for sharing stories, and then to collect common themes will have to be flexible.  If we need more time then scheduled, we will simply adjust our schedule.  Coffee breaks and lunch can be placed in where they best fit.)

Small groups share their stories with each other including:


*  how did you or your family member become aware of the illness


*  how and where was it first treated


*  how did you feel when the illness was identified

*  what are the most important things that have happened since the illness was first diagnosed   


*  how is your family member doing now

12:45 a.m. Gather common themes from groups (compile on flip charts or blackboards)

Afternoon  

2:00 p.m.  Identifying Support Needs

Our stories: Faye and Jake share about:


*  some of the most supportive things that have helped us so far


*  major areas where we would have liked more support

2:30 p.m. Your stories


Small groups share:


*  what has been most supportive for you


*  what kinds of support would you have liked to have had

4:15 p.m. Gather common themes from groups (again record)

Collect ideas from all groups, and then try to identify three or four support ideas that seem to be the most needed

4:45 p.m.  Close with a review of things learned today, and an introduction of what is to be done tomorrow

June 9, Day Two
Title: BUILDING STRONG FAMILY ORGANIZATIONS


Morning


10:00 a.m.  Family Support

Our stories



Faye and Jake present one or two practical supports that have helped us. Jake would talk about their Monthly Family Meetings where people share what is happening in their family now, listen to the other families and give as much support as they can, at almost no cost, and the annual Living With Mental Illness Workshop, where families and professionals meet to learn more about mental illnesses, current advancements in treatments and to share useful experiences (Two 10 to 15 minute presentations with time for questions)


11:00 a.m. Coffee and chat time


11:20 a.m. Your stories (again in small groups). Group members share ideas about 
support activities (large or small, formal or informal) that have been helpful to them  


12:00 a.m. Gather common themes and activities that were found to be helpful

Select three or four of the ideas that seem to be most promising for implementation back in their own communities

Afternoon 
2:00 p.m. Our experience



Jake presents some ideas about implementation of low or no cost support groups

Faye presents some case histories of actual projects and how they were funded 


2:30 p.m.  Preparing funding proposals



Faye presents an outline for writing proposals


3:00 p.m. Prepare proposals

Each small group selects one idea from the morning session and prepares a written proposal using the out line presented by Faye


4:00 p.m. Presentation of Proposals

Small group proposals are presented to the large group. Strong features within the proposals are emphasized and suggestions for improvement are given for weaker features


4:40 p.m.  Closing

Additional topics discussed:
· How does one determine the priorities that a family organization such as New Choices might  pursue
· What can be done with little money, what costs more
· What do project proposals look like (including activities proposed in Option 1 of Day Two)
· How to start and maintain/strengthen a regional organization, recruit new members, develop leadership 

· Working with governments and professionals

· Other themes (group’s suggestions)

